Balthasar Procurement:

consultants Strategy and High-Level Objectives

Executive Summary

This procurement strategy integrates key objectives with the overall business vision, ensuring that procurement not
only serves as a functional arm but also contributes significantly to growth, innovation, and profitability.

Proposed Procurement Strategy

1.

Supplier Relationship Management (SRM)

° Objective: Develop long-term partnerships with strategic suppliers to ensure consistent quality, delivery
performance, and competitive pricing.

° Approach:

o Identify and segment key suppliers based on criticality and spend.
o Implement collaborative planning with suppliers to optimize production schedules and reduce
lead times.
o Encourage joint innovation with suppliers to improve product design and reduce costs.
Cost Optimization and Value Creation
. Objective: Drive cost savings while maximizing value throughout the procurement process.
. Approach:
o Leverage bulk purchasing and long-term contracts for key materials (e.g., steel, piping).
o Engage in continuous supplier negotiations to drive down costs.
o Implement a total cost of ownership (TCO) approach to procurement, including freight, logistics,

and lifecycle costs.
Risk Management and Supply Continuity
. Objective: Ensure uninterrupted supply of materials and mitigate risks associated with supplier
performance, market volatility, and geopolitical factors.
. Approach:

o Diversify supplier base to reduce dependency on single suppliers or regions.
o Implement dual-sourcing strategies for critical components.
o Regularly assess supplier financial health and capacity to fulfill long-term commitments.

Quality Assurance and Compliance

. Objective: Maintain high-quality standards and ensure suppliers adhere to industry certifications and
regulatory requirements.

° Approach:

o Implement a robust supplier qualification process, including on-site audits and adherence to
quality certifications (e.g., ISO standards).
o Monitor supplier performance through KPIs focused on delivery accuracy, product quality, and

defect rates.
o Collaborate with suppliers to resolve quality issues promptly and prevent recurrence.
Technology Integration and Process Efficiency
o Objective: Leverage technology to streamline procurement processes and improve data visibility and
decision-making.
. Approach:
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o Deploy a fully integrated ERP system (e.g., COINS) to automate purchase requisition, order
creation, and supplier payment processes.

o Utilize data analytics to identify spend trends, supplier performance, and cost-saving
opportunities.
o Implement an e-procurement platform to enhance transparency and efficiency in supplier

selection and bidding.
6. Sustainability and Corporate Social Responsibility (CSR)

. Objective: Align procurement activities with sustainability goals and promote responsible sourcing.
. Approach:
o Prioritize suppliers that demonstrate sustainable practices, such as reduced carbon footprints
and ethical labor standards.
o Work with suppliers to develop environmentally friendly packaging and reduce waste in the
supply chain.
o Ensure compliance with CSR regulations and promote diversity within the supplier base.

High-Level Strategic Objectives for Procurement

1. Align Procurement with Business Growth
. Support the company’s expansion by ensuring the timely procurement of materials for modular
construction projects.
. Contribute to competitive advantage by securing cost-effective, high-quality inputs that drive product
differentiation.
2. Enhance Agility and Flexibility

. Enable faster response times to project demands and changes in customer requirements by improving
supplier agility.
. Shorten lead times and reduce supply chain bottlenecks to ensure on-time project delivery.
3. Drive Innovation through Supplier Collaboration
. Foster innovation in product design and manufacturing techniques by engaging suppliers as strategic

partners in R&D efforts.
. Pursue joint initiatives with suppliers to explore new materials and production methods that enhance
modularity and reduce costs.
4, Support Financial Objectives

. Drive bottom-line profitability through effective cost management, waste reduction, and procurement-
led savings.
. Ensure procurement strategies align with financial targets, such as working capital optimization and

cost-to-margin improvement.
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